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LONDON BOROUGH OF TOWER HAMLETS 
 

MINUTES OF THE OVERVIEW & SCRUTINY COMMITTEE 
 

HELD AT 6.32 P.M. ON MONDAY, 25 JANUARY 2021 
 

ONLINE 'VIRTUAL' MEETING - HTTPS://TOWERHAMLETS.PUBLIC-
I.TV/CORE/PORTAL/HOME 

 
Members Present: 
 
Councillor James King (Chair) 
Councillor Bex White (Vice-Chair) – Scrutiny Lead for Children and 

Education 
Councillor Faroque Ahmed – Scrutiny Lead for Community Safety 

& Environment 
Councillor Marc Francis  
Councillor Ehtasham Haque – Scrutiny Lead for Housing and 

Regeneration 
Councillor Denise Jones  
Councillor Gabriela Salva Macallan – Scrutiny Lead for Health and Adults 
Councillor Leema Qureshi – Scrutiny Lead for Resources and 

Finance 
Councillor Andrew Wood 
 

 

Co-opted Members Present: 
 
Halima Islam – Co-Opted Member 
James Wilson – Co-Opted Member 

 
Other Councillors Present: 
 

Councillor Asma Begum 

 
Officers Present: 
 
Onyekachi Ajisafe – (Strategy & Policy Officer, Strategy, 

Policy & Performance) 
Marcus Barnett – Detective Chief Superintendent - 

BCU Commander 
Adam Boey – (Senior Strategy & Policy Manager - 

Corporate) 
Ann Corbett – (Divisional Director, Community 

Safety) 
Sharon Godman – (Divisional Director, Strategy, Policy 

and Performance) 
Mike Hamer – Metropolitan Police Service 
Afazul Hoque – (Head of Corporate Strategy & 

Policy) 
Daniel Kerr – (Strategy and Policy Manager) 
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David Knight – (Democratic Services Officer, 
Committees, Governance) 

Calvin McLean – Head of Neighbourhood 
(Operations) 

Filuck Miah – (Strategy and Policy Officer, 
Corporate Strategy and Policy 
Team) 

Ann Otesanya – Director of Neighbourhoods Tower 
Hamlets Homes 

Andy Port – The Metropolitan Police Service 
Barry Scales – (Project Lead Community Safety 

Transformation) 
Chris Weavers – Chair of Safer Neighbourhood Board 
Joel West – (Democratic Services Team Leader 

(Committee)) 
 

1. APOLOGIES FOR ABSENCE  
 
No apologies for absence were received at this meeting. 
 

2. DECLARATIONS OF DISCLOSABLE PECUNIARY INTEREST AND 
OTHER INTERESTS  
 
The following Members for transparency declared a potential interest in 
relation to the Item 9 Pre-Decision Scrutiny Questions: 
 

I. Councillor Marc Francis due to his wife Councillor Rachel Blake being 
the Deputy Mayor and Cabinet Member for Adults, Health and 
Wellbeing; and 

II. Councillor Ehtasham Haque due to wife Councillor Sabina Akhtar being 
the Cabinet Member for Culture, Arts and Brexit.  

 
3. UNRESTRICTED MINUTES  

 
The Chair Moved and it was: - 
 
RESOLVED 
 
That the unrestricted minutes of the meeting of the Overview and Scrutiny 
Committee held on 11th January 2020 be approved as a correct record of the 
proceedings and the Chair was authorised to sign them accordingly. 
 

4. REQUESTS TO SUBMIT PETITIONS  
 
Nil Items 
 

5. FORTHCOMING DECISIONS  
 
Noted 
 

Page 2



OVERVIEW & SCRUTINY COMMITTEE, 
25/01/2021 

SECTION ONE (UNRESTRICTED) 

 

3 

6. COVID-19 UPDATE  
 
The Committee received an update from Covid-19 from Somen Banerjee – 
Director of Public Health, the main points of the questioning maybe 
summarised as follows: 
 
The Committee: 
 

 Asked if vaccines would be “thrown away” rather than being given as 
second doses or to ‘other cohorts’.? Noted that with the Pfizer vaccine 
there is a risk of wasting the vaccine because of its short shelf-life 
of 3.5 days and therefore the GP Care Group has had a group of 
people who they can be contacted at short notice and to date agencies 
have managed to not waste a significant percentage of the Pfizer 
vaccine and the system does appear to be working.  Also, when there 
is an increased availability of the AstraZeneca vaccine this will not be 
such an issue given that it can be stored and transported at regular 
fridge temperature like flu vaccines, with a shelf life of over six months.  

 Asked if the vaccine uptake has been lowering among minority ethnic 
groups and what are the barriers to uptake within the Covid-19 
vaccination programme and are there any comparisons in the uptake of 
the Influenza vaccine. Noted that Initial data is showing lower rates for 
those from BAME groups aged 80 plus compared to those aged 80 
plus and white. 

 Commented that the testing positivity rate seemed high and wondered 
how confident can LBTH be in testing assisting in the controlling the 
spread of Covid-19. Noted that (i) overall that there is a high level of 
willingness to take up the Covid-19 vaccines. However, marked 
differences exist by ethnicity, with the Black population the most likely 
to be Covid-19 vaccine hesitant followed by the South Asian 
community ; and (ii) there is an element of people having concerns 
about the vaccine however it is important to recognise that a key factor 
in the over eighties is that people want to go to community-based 
vaccination sites.  However, the GP Care Group will be contacting 
those individuals who are not taking up vaccine and talking through 
what the issues are and how do to resolve those issues. 

 Commented that there has been additional Government funding for 
increasing that vaccine uptake and therefore how will LBTH be making 
the decisions about how such funding will be used in the most effective 
way to target those communities where there is any vaccine hesitancy? 

 Commented that whilst generally communities have high positivity 
towards taking vaccines agencies should still be pushing testing above 
national average and seeking to expand the testing capacity. 

 Noted initially the expectation was that high levels were anticipated in 
the Bangladeshi community, but testing rates were lower.  Whilst now 
they are higher by undertaking testing in those areas where there is a 
high prevalence of the virus which has increased the uptake of testing 
by those communities. 

 Noted that one should be wary about using the Influenza  vaccination 
data as a proxy for issues around Covid e.g. for the Black population 
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there has always been a low uptake for Influenza vaccinations and as 
mentioned earlier this is also the case for Covid but for the South Asian 
community their Influenza  uptake has been better than the average 
which is the opposite of what is being seen with Covid. Also, with the 
Influenza vaccine you can get that through the local GP or the 
Community Pharmacist which might be underpinning the inequalities in 
the uptake of vaccines. 

 Noted that alongside dealing with the numbers of Covid patients the 
NHS must meet the needs of patients requiring admission for other 
forms of treatment. 

 Asked if the Nightingale hospital at London’s ExCel was at capacity 
and noted that whilst it was near full capacity that facility takes in 
patients from an area wider than Tower Hamlets.  

 Noted that from mid-February 2021 those residents with underlying 
health conditions e.g. diabetes, high cholesterol, or asthma will be 
vaccinated. 

 Agreed that it is important that it is important this group of residents 
vaccinated as quickly as possible. 

 Noted that work is ongoing with the local GP Care Group and 
pharmacies to offer the coronavirus vaccine to help with the 
Government's aim of vaccinating everyone in the most vulnerable 
groups identified by the middle of February 2021. 

 Noted that considerable work is being done by the Council’s Divisional 
Director of Communications and his Team with both national and local 
media to ensure that there are effective communications to help 
overcome challenges such as vaccine hesitancy and to increase 
uptake e.g. Bangla TV the Bengali language television channel. 

 
Accordingly, the Chair thanked Somen Banerjee – Director of Public Health 
for his presentation and for the high level of detail that he had provided. 
 

7. SCRUTINY SPOTLIGHT  
 

7.1 ASB - Review the effectiveness of partnership response to ASB and the 
quality of service residents and victims of ASB receive  
 
The Committee received a presentation from Councillor Asma Begum (Deputy 
Mayor & Cabinet Member for Community Safety and Equalities); Ann Corbett 
(Divisional Director, Community Safety); and Calvin Mclean  
(Head of Neighbourhood Operations). In addition, the Chair informed the 
meeting that Chris Weavers (Chair of Safer Neighbourhood Board – SNB)) 
was in attendance to share the Boards perspective on the effectiveness of 
partnership response and the quality of service. The main points of the 
discussion maybe summarised as follows: 
 
The Committee: 
 

 Commented that it seemed be confusing for tenants and residents as 
to who they should report anything causing a nuisance or annoyance 
e.g. their Registered Social Landlord or the Council? 
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 Noted that through the Tower Hamlets Housing Forum (THHF) which is 
a partnership between housing associations (registered providers) and 
the Council has worked hard to make reporting of ASB as 
straightforward as possible with an online portal Report anti-social 
behaviour - Tower Hamlets Homes which has meant Tower Hamlets 
appears second in the list of London boroughs with the highest rate of 
reported anti-social behaviour (ASB).  With the information the Council 
and its partners now have there is increased confidence in reporting 
which in turn encourages others to report ASB and therefore Tower 
Hamlets is getting an increasing number of reports of ASB e.g. 
between April and December last year there were 9k incidents of ASB 
were reported. 

 Indicated that they wanted anti-social behaviour tackled and to reduce 
the harm that it causes. Commented that all residents have the right to 
feel safe in their homes and the community, including businesses and 
visitors to the Borough, which is why it is important that reducing anti-
social behaviour needs to be  a priority for the Council, the Police and 
for other members of the Tower Hamlets Community Safety 
Partnership. 

 Expressed concern at the apparent use of motor transport to bring 
people to locations to in the Borough; drift driving and apparently many 
drivers/passengers are not Tower Hamlets residents? Noted that 
Tower Hamlets has introduced the Liveable Streets programme which 
aims to improve the look and feel of public spaces in neighbourhoods 
across the Borough and to design out issues such as vehicle-borne 
anti-social behaviour. 

 Wanted to know what is being done to address the illegal use of nitrous 
oxide for its psychoactive effect? Noted that whilst there is currently no 
penalty for possession nitrous oxide it is such a big issue for residents 
and features in a lot of residence complaints and around rowdy 
inconsiderate behaviour.  Therefore, there is currently a consultation on 
the introduction of a Public Spaces Protection Order (PSPO).   The 
PSPO can be introduced in a specific public area where the Council is 
satisfied on reasonable grounds that certain conditions have been met 
e.g. The first test concerns the nature activities that have taken place 
have had a detrimental effect on the quality of life of those in the 
locality, or it is likely that activities will take place and that they will have 
a detrimental effect on the area. 

 In response to questions noted that as part of the pre-consultation 
exercise there were discussions with groups of young people and third 
sector organisations.   This was because the Council did not want to 
have an adverse impact on and to criminalize young people. 
Accordingly, the Council wanted to make sure that there is a proper 
support e.g., an education program around the dangers of nitrous 
oxide. Noted the Council are currently consulting and have so far 
received approximately 100 responses in the past two weeks as it is a 
big issue for residents and in accordance with the substance Misuse 
Strategy as agreed by the Mayor and Cabinet in 2020 it has the key 
strands of treatment/recovery and regulation/enforcement. 
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 After questioning officers noted that the SNB is satisfied that the 
appropriate data sharing arrangements are in place between the 
Board, Council, Police Services, and other agencies.  Noted that in 
addition to patterns of behaviour certain things drive ASB the night-time 
economy and transport nodes being two significant features.  In 
addition, there is a direct correlation between the number of licensed 
premises/restaurants and major Underground/DLR interchanges with 
the highest incidences of ASB. 

 In response to questions noted local concerns regarding and lost police 
operational time when police officers are withdrawn from duty in Tower 
Hamlets for the purpose of policing a) demonstrations in Central 
London and b) requirements to cover security activities in Central 
London.  In response it was noted that whilst the SNB were not 
informed of every abstraction for every ward as it happens the Board 
does take a close interest in the levels of abstractions and their impact 
on policing in the Borough.  Noted (i) that the SNB receives regular 
reports on the patterns/activity and what BCU is doing to try minimise 
such attractions; (ii) the health and safety issues regarding Airbnb 
during the pandemic in relation to such properties being used for large 
scale parties that breach Covid regulations and the need for ensure 
that all landlords are made aware of their responsibilities and that 
action will be taken if their property is used in breach of the Covid 
guidelines. 
 

Finally, the Chair thanked Councillor Asma Begum; Ann Corbett; 
Calvin Mclean; and Chris Weavers for their presentation and 
participation in the discussions on this topic.  
 

7.2 Police Service Basic Command Units (BCU) views and issues for Tower 
Hamlets  
 
The Committee received a presentation from Marcus Barnett (Detective Chief 
Superintendent - BCU Commander - Central East – Hackney and Tower 
Hamlets); Mike Hamer – (Superintendent Crime Investigations, Central East – 
Hackney and Tower Hamlets); and Andy Port (Superintendent Neighbourhood 
Policing,  Central East – Hackney and Tower Hamlets) on views and issues 
for Tower Hamlets:  The main points of the discussion maybe summarised as 
follows: 
 
The Committee 
 

 Expressed concern over the issue of a prolonged abstractions of 
Designated Ward Police Officers and the impact that, that can have in 
dealing with anti-social behaviour as opposed to criminal activity. Noted 
that because the Basic Command Unit (BCU) officers are trained to 
certain skills they will have to go and police other parts of London. 

 Following questioning of the officers noted that whenever the BCU 
faces significant abstraction levels they must look at carefully certain 
parts of the business that cannot afford to drop below what is describe 
as an absolute minimum strength requirement.  Also, when the BCU 
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must extract resources on the funded posts they always speak to the 
partner agency to tell them when they are going to have to abstract 
officers. Noted whilst the BCU wants to maintain an absolute optimum 
level now as it stands the BCU has all the officers it should have within 
all the neighbourhood and ward panels. 

 Expressed concern at the use of Section 60s the BCU has worked hard 
in recent months around the partnership messaging regarding its 
utilisation in conjunction with stop and search. Noted that the use of 
Section 60 is very much about preventing and detecting violence on 
the streets based on intelligence that says it is believed that there is 
violence going to occur and weapons will be used or violence has 
happened and the BCU wants to prevent further violence from 
happening.  It enables officers and others who will come into the BCU 
to provide support to search people.  However, officers still must justify 
the grounds for any search in a specific geographical location. 

 In addition, were advised that the BCU make sure that partners and the 
community understand why and when a Section 60 has been 
authorised through a partnership message to let people know what is 
being done and why. Noted that on the issue of Section 60 the SNB 
has taken its use very seriously and in recent months and have closely 
scrutinised the BCU on this issue and asked questions about whether 
there is a need to undertake the various searches or whether in fact the 
searches could be undertaken under other areas of legislation. 

 Noted concerns about the outcome of an incident that had happened 
during a specific Section 60 that had been authorised a sometime prior 
to the arrival of the current BCU Commander.  The OSC Member who 
had raised this issue was asked to write directly to BCU Commander to 
provide more information about that incident.  

 Following further question noted details about Operation Continuum 
that had developed as a partnership approach to tackle crime, disorder 
and violence linked to the street-based drug markets. This has enabled 
the Council and partners to use local knowledge, experience, and 
resources to support the BCU disrupt and enforce perpetrators of crime 
and the anti-social behaviour linked to drug dealing. Noted the BCU 
want to hit drug dealers in the pocket and one of their aims is to seize 
assets using various aspects of legislation and the Home Office make 
allocations of seized assts according to formulas based on productivity 
to different BCUs.  Accordingly, in the Metropolitan Police Service there 
is a fund that supports operations and the most productive BCU’s 
receive a significant share of that money to use in their work around 
drug dealing.   

 As a result of questioning noted that the Central East – Hackney and 
Tower Hamlets BCU gets a substantial share of that money through a 
bidding on an operation-by-operation basis and used to target further 
drug trafficking.  

 In reply to questioning noted that as 2020 has been a not 
representative year and it has been difficult to assess what progress 
has been made in making ward panels more representative. The 
anecdotal feedback has indicated that they look quite different as 
different people have been involved because the panel meetings have 
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taken place at different times of day and it will therefore take a little 
longer to make any meaningful assessment. 

 Following questioning noted that with the Borough’s population 
changes the BCU are looking at innovative ways for them to continue 
to reach and touch communities to ensure that residents have access 
to local policing e.g. do residents access services online or reporting 
through the neighbourhood hubs. 

 As a result of questioning it was noted that Covid is an additional 
significant police priority and it will continue to be a priority to enforce 
the legislation but the BCU cannot afford to take their eyes off other 
areas. As Covid is an addition to the agreed policing priorities which 
absolutely remain.  However, noted that the BCU has been very 
proactive and very robust around the enforcement of the Covid 
legislation and particularly in recent weeks around unlicensed music 
events. Also noted that before fines are issued to rule-breakers, police 
officers will first: 

 

 Engage with people, to ask why they appear to be breaking the 
rules. 

 Explain the law, stressing the risks to public health and the NHS. 

 Encourage them to change their behaviour; and 

 Enforce by issuing penalty notices, as a last resort. 
 

 Noted however that most people in the community have adhered to the 
legislation which is clear about saving lives and protecting the NHS. 

 
In conclusion, the Chair: 

 
1. Thanked Marcus Barnett, Mike Hamer and Andy Port for their 

presentation and participation in the discussions on this topic.  
2. Indicated that following consultation with Scrutiny Lead for 

Community Safety & Environment a report would be prepared 
for submission to the BCU on areas for continued scrutiny; and 

3. Noted the offer by Marcus Barnett to return to a future meeting 
to discuss views and issues for Tower Hamlets BCU. 

 
8. REPORT/PRESENTATION FOR CONSIDERATION  

 
8.1 OSC Review of 2021-22 Budget Proposals  

 
The Committee received and noted the draft copy of the Review of 2021-22 
Budget Proposals it was noted that there had been proposed new elements 
for the Council’s Budget Capital Programme, Housing Revenue Account 
(HRA) expenditure and income and other changes to savings. 
 
Following a full and wide-ranging discussion it was agreed to: 
 

 Defer detailed consideration of this report until the 1st of February 
Reserve Budget meeting; and   
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 Formally request the Interim Monitoring officer’s approval to moving 

the start time of Monday night’s Reserve OSC Budget meeting to an 

earlier start at 4:00 p.m. to facilitate discussions.  

9. PRE-DECISION SCRUTINY OF UNRESTRICTED CABINET PAPERS  
 
Following comments by the Committee the Pre-Decision Scrutiny Questions 
(PDSQ) were agreed for submission to the Cabinet on the 27th January 2021 
(See attached appendix). 
 

10. VERBAL UPDATES FROM SCRUTINY LEADS  
 
The Committee noted the updates that had been submitted from the Scrutiny 
Leads (Attached as appendices to these minutes).  
 

11. ANY OTHER UNRESTRICTED BUSINESS WHICH THE CHAIR 
CONSIDERS TO BE URGENT  
 
Nil Items 
 

12. EXCLUSION OF THE PRESS AND PUBLIC  
 
As the agenda circulated contained no exempt/ confidential reports and 
there was therefore no requirement to exclude the press and public to allow 
for its consideration. 
 

13. EXEMPT/ CONFIDENTIAL MINUTES  
 
Nil Items 
 

14. PRE-DECISION SCRUTINY OF EXEMPT/ CONFIDENTIAL) CABINET 
PAPERS  
 
Nil Items 
 

15. ANY OTHER EXEMPT/ CONFIDENTIAL BUSINESS THAT THE CHAIR 
CONSIDERS URGENT  
 
Nil Items 
 
 
The meeting ended at 8.35 p.m.  
 
 
Chair, Councillor James King 
Overview & Scrutiny Committee 
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CABINET 
________________________________________________ 

Wednesday, 27 January 2021 at 5.30 p.m. 
Online 'Virtual' Meeting - https://towerhamlets.public-

i.tv/core/portal/home  
 

SUPPLEMENTAL AGENDA 
 

The meeting is open to the public to attend.  
 
 

Contact for further enquiries:  
Matthew Mannion, Democratic Services,  
1st Floor, Town Hall, Mulberry Place, 5 Clove Crescent, London, E14 2BG 
Tel: 020 7364 4651 
E-mail: matthew.mannion@towerhamlets.gov.uk 
Web:http://www.towerhamlets.gov.uk 
 
 
 

Scan this code 
for an 
electronic 

agenda:  

 

 
For further information including the Membership of this body and public information, 

see the main agenda. 
 
 

Page 1Page 11

Minute Item 9



 

 

 PAGE 
NUMBER(S) 

WARD(S) 
AFFECTED  

 
 

5 .1 Chair's Advice of Key Issues or Questions   3 - 14  

 Chair of Overview and Scrutiny Committee (OSC) to report 
on any issues  raised by the OSC in relation to unrestricted 
business to be considered. 
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Pre-decision Scrutiny Questions – and responses Cabinet 27 January 2021 

 

Item 6.1 The Council's 2021-22 Budget Report and Medium-Term Financial Strategy 2021-24   

Questions Response 

In the Capital Programme it puts £15m aside for purchase of housing for Temporary 
Accommodation. 
Is this a new fund or the continuation of an existing programme/agreement? 

This is a continuation of an existing programme that was 
originally approved in 2016/17. An increase in budget from an 
already approved £24.597m to £30m was approved as part of 
the November 2020 Cabinet report 

Section 3.10.8 Allowing for the stated 8% increase to the High Needs Block what is 
the accrued deficit that will be bought forward? 

The accrued deficit bought forward from 2019/20 was a total 
DSG deficit of £11.8m, of which £13.2m was attributable to the 
high needs block (schools block surpluses offset) we are 
currently forecasting that the in year high needs block will be 
balanced for 2020/21 and therefore the deficit bought forward 
would be at the same level.  
(Answered to James also) 

Section 3.10.10 As the Schools Forum confirmed some areas will not be de-
delegated, such as SLS, as part of the formal budget setting process when and where 
will the Council confirm the budget arrangements for those non de-delegated areas of 
budget? 

The SLS service is funded through the high needs block. The 
budget for high needs is included in the budget summary at 
summary level and included in detail in the budget book. 
As part of the significant high needs overspend, all costs within 
the high needs block have been reviewed including the SLS 
service costs to support the long-term sustainability of funding 
to schools who are delivering the majority of high needs 
support. 
 
 

Section 3.11.27 states “No further additions to the HRA will be considered until the two 
reports that Savills are working on are completed” However, the Council appointed 
Savills in January 2020, “to review the borrowing and investment capacity within the 
Housing Revenue Account (HRA), and other opportunities available to deliver 
affordable housing, in the light of the abolition of the HRA debt cap and potential 
introductions of new flexibilities for the reinvestment of Right-to-buy receipts. The 
primary driver was to establish if additional new homes could be delivered alongside 
investment in the existing stock including fire safety and energy efficiency works.” 
Could some of the draft finding be shared with the Cabinet and O&S committee so to 
consider how realistic the figure of £232.768m is for the delivery of the first 1,000 
council homes programme? 

The impact of ongoing stock conditions works, fire safety and 
energy efficiency works impact on the delivery of the second 
1,000 homes.  The Business Plan has been costed based on 
estimated costs of schemes either on site or due to be going 
on site and therefore the figure of £232.768m is deemed a 
realistic cost of the delivery of this programme. 
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On the 23 September 2020 the Cabinet heard that “11.3.7 The HRA Business Plan 
Review, which has recently been completed, has established that there is sufficient 
funding available, for the capital works identified through the existing stock condition 
surveys, the anticipated costs of fire and building safety works that are expected from 
new regulations and the delivery of the first 1,000 council homes.” Could the updated 
HRA Business Plan Review be circulated with the budget papers? 
https://democracy.towerhamlets.gov.uk/mgConvert2PDF.aspx?ID=172684 

The summary sheet detailing the financial position of the 30-
year HRA Business Plan has been provided separately. 
 
 

Regarding section “3.11.74 The cumulative impact on the HRA will not be clear until 
the various reforms all take effect. Provision has been made within the HRA MTFP for 
an increase in bad debts could the Council outline the provision that has been made? 

The provision for bad debts for tenant rents held on the 
balance sheet is £4.168m.  There is a revenue budget of 
£600k to increase this provision.  

Considering the highlighted areas of the Social Housing White Paper in the Cabinet 
report, is the Council reconsidering bring Tower Hamlets Homes ‘in house’ and if so, 
what is the timeline that the Council is working towards? 

Cabinet agreed to extend the THH management agreement in 
July 2019 for 4 years, from 2020, with a possible 4-year 
extension beyond that. The new agreement was signed in July 
2020, so it is in the first year. 
 

Capital works to Parks 3.12.43 “Capital works are proposed for Victoria Park in 2021-
22” has the Bonner Gate been included in the capital works proposal?  

The Bonner Gate repairs will be completed under the parks 
repairs and maintenance budget.  As the gate is listed, quotes 
have been obtained from specialist restoration firms who were 
recommended by English Heritage and the works will be 
scheduled to be undertaken as soon as the procurement is 
complete. 

3.12.51 What level of funding review is needed for Seahorse Homes Ltd? When will 
the report go to Cabinet? And is the impact on the future supply of housing likely to be 
considerable? 

Potential funding sources for Seahorses homes was set out in 
the Cabinet report in February 2017 that agreed to set up the 
company. Since then housing market conditions have changed 
and treasury conditions have changed in relation to loans.  
These require a review of the potential funding sources, the 
outcome of which will be reported to Cabinet. Seahorses 
housing activities are not currently included in the strategy for 
increasing affordable housing supply in the borough and 
therefore any impact is not deemed considerable 

Has the “Income Through Housing Companies - reprofile of agreed saving RES08/18-
19 SAV / COP 001 / 21-22 (250)” been identified by Savills? If so, please could the 
report be circulated to the committee? 

The saving RES08/18-19 SAV / COP 001 / 21-22 relates to 
affordable housing within the general fund and has therefore 
not been included within the HRA Business Plan as part of 
Savills work 
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Is there a concern that with the finical pressures and changes to that the Council’s 
reliance on the staffing reduction outlined in the Integrated Commissioning staffing 
reductions SAV / HAC 004 / 21-22 may increase the risk to adult social care delivery 
in the borough? 

The staffing reduction outlined is already in place and was 
implemented in August 2020 providing some in year savings in 
2020/21 which are being permanently captured as savings in 
this MTFS. It ensures sufficient capacity at the right levels to 
ensure that commissioning work can be maintained - CCG 
roles within the team were unaffected by this re-structure.  The 
service operates as a joint commissioning function across the 
Council and CCG supporting outcomes across health, social 
care, and broader wellbeing in line with best practice. 
 

Could the committee see the list of the VCS organisations referred to in SAV / HAC 
007 / 21-22 (i.e. organisations that have been identified as providing services to 
violence victims who are admitted to the Royal London Hospital)? 

There is one, main charitable organisation working with victims 
of violence in the royal London Hospital. St Giles Trust UK - a 
national charity are commissioned by the Mayor’s Office for 
Policing and Crime (MOPAC) to work with victims of violence. 
They offer a wraparound service to victims of violence 
admitted to the hospital. Discussions will be had with partners 
and stakeholders to see if funding may be identified to mitigate 
the unmet need in the trauma unit for victims treated and 
discharged within 24 hours who are often repeat victims of 
violence 
 

What has changed between the 6th January and 27th January version of the report 
(for the General Fund)? 
 

The Cabinet report for 27 January includes the capital 
programme, the HRA growth proforma and HRA saving 
proforma (these are included in the proposed growth and 
proposed savings appendices) and the Lower Tier Services 
Grant (please refer to paragraph 3.5.24 in the report). 

Given that Tower Hamlets has the worst ASB rates in the country and that in the last 
Residents Survey it was the issue with the highest concern where is the additional 
capital funding to help with this? (the current £3.4 m is largely an upgrade of the 
existing CCTV network not an expansion of it) 

CCTV is an important component of the Council’s response to 
crime and ASB, although by no means the sole or primary 
mechanism available to counter its impact. The Council has 
committed to replacing its existing analogue CCTV network by 
autumn 2022 with a new digital system that will provide 
equivalent coverage but much better image quality and 
reliability. £3.1m of capital funding was approved by Cabinet in 
July 2020.  The detailed project business case has progressed 
through the Council’s internal governance structure, and it is 
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Pre-decision Scrutiny Questions – and responses Cabinet 27 January 2021 

 

anticipated that the final confirmation will be provided c. 
February 2021 
 

Q3 The GLA Isle of Dogs and South Poplar Development Infrastructure Funding Study 
assumed that all CIL and s106 earnt in the Isle of Dogs and South Poplar area had be 
spent in that area in order to minimise infrastructure funding deficits for that area, is 
that the assumption guiding the allocation of CIL and s106 monies? 

The Council is required to consider the infrastructure needs 
across the entire borough alongside the income available to 
fund this infrastructure. It does this through the Infrastructure 
Delivery Plan (IDP) which identifies significant needs 
boroughwide. The IDP also identifies the income forecast to be 
secured through CIL and S106. This is higher in some areas, 
not only because of the level of development, but also the 
scale of charges which are higher where development sales 
values are higher. The increased charges are not in balance 
with the cost of delivering infrastructure items, which is broadly 
the same across the borough. Given this the Council is 
required to consider how best it uses the funding secured to 
support the meeting of needs across the borough.  
 
Additionally, infrastructure is often delivered as part of a 
boroughwide network, such as Secondary Schools and other 
initiatives are required to cross multiple wards to be effective, 
such as traffic and highway improvements. 
 
The Isle of Dogs and South Poplar Development Infrastructure 
Funding Study (DIFS) identifies a range of infrastructure needs 
for the area over the short, medium and long terms. The 
Council are working to ensure that all forms of funding at the 
Council’s disposal are used alongside external investment to 
deliver the requirements of both the DIFS and the 
boroughwide IDP. The Infrastructure Prioritisation and 
Financing Delivery Plan (PFDP) referred to in the Cabinet 
Report will support this work boroughwide, including the Isle of 
Dogs and South Poplar area. 
 
There is a lag time between receiving funding and the delivery 
of infrastructure, however the area is benefitting from 
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Pre-decision Scrutiny Questions – and responses Cabinet 27 January 2021 

 

considerable use of CIL, S106 and secured external 
investment, and delivery is accelerating through the current 
Capital Programme. This includes the use of boroughwide 
funds to support strategic schemes such as the school and 
health centre on Wood Wharf. Alongside this, the Council is 
using the planning system to require developers to deliver a 
range of schools, health centres and parks on-site on the Isle 
of Dogs, worth hundreds of millions £’s. This process ties 
delivery to the time that development happens and can be 
considered as ‘spend’ directly in the neighbourhood where 
development occurs. Additionally, 25% of CIL is spent locally 
through the Local Infrastructure Fund, which is currently 
developing a range of improvements to local parks, public 
realm and more. 
 

6.1.6 Projected Movement in Reserves, item 6.1  

Q1 New Homes Bonus - substantial reserves are due to be maintained £37.8 million 
by March 2023, what is the long-term plan, if any for this money? 

The New Homes Bonus reserve would be utilised to fund any 
General Fund overspends, including any pressures above 
government funding for the impacts of the Covid pandemic on 
increased spend and reduced income.  This would include 
Collection Fund deficit pressures above government funding 
due to the impact of the pandemic on business rates and 
council tax. 

Q2 What is the estimated loss now in 2020/21 between inflation and interest earned 
on these reserves? (historically our reserves lost value as inflation exceeded interest 
earned) 

As at November 2020, the Consumer Prices Index (CPI) 
inflation was 0.3%, down from 0.7% in October.  The Council’s 
average income return of 1.01% is higher and therefore the 
future value of the funds invested is currently maintained. 
 
 

Appendix 8F Capital Potential Assets for Disposal  

Q1 The list does not include Jack Dash House, which in various previous documents 
had been listed as an asset the Council wish to sell, what is the plan now for Jack 
Dash House? 

In respect of Jack Dash House, the asset management team 
are currently undertaking a policy of letting the vacant space.  
The 4th floor was recently let and other space including the 3rd 
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Pre-decision Scrutiny Questions – and responses Cabinet 27 January 2021 

 

 

floor is currently under offer.  These are at commercial rents 
and include a service charge element.  At this time there is no 
strategy to dispose of it, but it is slowly morphing from an 
occupational property to effectively an income producing 
property.  These leases are for up to 10 years and will be 
providing revenue for the Council.  There is the still the 
potential to dispose of it at a later stage as it is no longer 
required as workspace for LBTH employees. 
 
 

Q2 How confident are we in these values given the changes in the market since the 
pandemic struck? 

Where necessary the Council are obtaining supplemental 
valuations to reflect any changes in the market.  Where these 
differ from earlier valuations we are advising as appropriate.   
 

Q3 What do the colours mean, green, orange, red on the report? The colour coding means: 
Green: capital receipt expected to be received in 2020/21 
(short-term) 
Amber: capital receipt likely but not certain (medium-term) 
Red: potential to generate a capital receipt but not certain 
(long-term) 
 
CCTV 
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Pre-decision Scrutiny Questions – and responses Cabinet 27 January 2021 

 

Item 6.3 Procurement of the Leisure Management Contract 

Questions Response 

Are there any financial risks to the council, if the contact was 
extended for a further 2 years until 2024?  

Response 
 
The two-year extension to the leisure management contract is being proposed to 
minimise financial risks to the council. High level options appraisals have 
determined that externally procuring the leisure management will offer best 
value for the Council due to the economies of scale that leisure operators are 
able to access via their supply chain, tax relief, external funding opportunities 
and specialist leisure operations expertise, which are not available to the 
Council.  
 
Not extending the contract increases the risk that GLL will not be able to repay 
the management fee to the Council and the Council will need to bear this 
financial pressure. This is largely due to the previous and existing national and 
regional lockdowns which limit GLL’s ability to generate income and therefore a 
surplus from which to repay the Council the management fee. Extending the 
contract to 2024 enables the leisure market time to recover and for leisure 
centres operations to approach near normal financial performance and the 
management fee to be repaid.    
 
If the contract is not extended beyond 2022 then the financial risk that the 
management fee is not repaid to the Council increases significantly. Leisure 
centres have already been closed for nearly 6 months, which is six months of 
lost income, with significantly reduced income for the remaining four months 
since the start of the pandemic. Leisure centres are once again closed due to a 
national lockdown and it cannot be predicted when they are likely to reopen. 
This lockdown will continue to generate a financial deficit until the centres 
reopen and an operational surplus generated.  
 
Consequently, whilst we cannot state that there are no risks associated with a 
two year contract extension due to the fluid nature of the impact of the impact of 
Covid-19 on leisure provision, there are no specific financial risks identified at 
this time due to the identified risks being mitigated by the contract extension. 
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Pre-decision Scrutiny Questions – and responses Cabinet 27 January 2021 

 

 

What happens if the management fee cannot be paid? As mentioned above, extending the contract significantly decreases the risk that 
the management fee will not be repaid. However, there is a requirement that 
GLL repay the management fee, which may be beyond the contract duration 
period.    
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London Borough of Tower Hamlets HRA Business Plan 2020/21+
Base Version
HRA Summary

Year 1 2 3 4 5 6 7 8 9 10 11
Financial Year 2020.21 2021.22 2022.23 2023.24 2024.25 2025.26 2026.27 2027.28 2028.29 2029.30 2030.31

HRA 30 YEAR SUMMARY

Dwelling rents 66,215,454 68,403,117 72,008,662 74,839,871 77,451,568 79,260,615 80,652,931 82,134,819 83,643,722 85,180,127 86,744,531
Non-dwelling rents 4,311,800 4,434,060 4,522,741 4,613,196 4,705,460 4,799,569 4,895,561 4,993,472 5,093,341 5,195,208 5,299,112
Service charge income 25,393,080 25,868,027 26,314,655 27,201,681 28,121,128 28,683,550 29,257,221 29,842,366 30,439,213 31,047,997 31,668,957
Other income and contributions 115,000 115,575 117,887 120,244 122,649 125,102 127,604 130,156 132,759 135,415 138,123
Total income 96,035,334 98,820,779 102,963,945 106,774,992 110,400,805 112,868,837 114,933,316 117,100,813 119,309,036 121,558,747 123,850,723

Repairs & maintenance 16,798,638 17,338,813 17,833,780 18,265,621 18,680,647 19,095,747 19,477,662 19,867,215 20,264,560 20,669,851 21,083,248
Management (incl Rents, Rates & Taxes) 53,919,144 54,782,612 54,910,570 56,130,071 57,353,992 58,501,071 59,671,093 60,864,515 62,081,805 63,323,441 64,589,910
Bad debts 616,679 608,713 598,358 600,637 621,618 636,151 647,316 659,202 671,305 683,628 696,176
Dwelling Depreciation 18,104,000 18,379,000 18,705,000 18,828,000 18,839,000 19,859,016 20,224,113 20,595,870 20,974,408 21,359,850 21,752,319
Debt management 431,000 440,000 442,000 442,000 442,000 442,000 442,000 442,000 442,000 442,000 442,000
Total costs 89,869,461 91,549,138 92,489,708 94,266,330 95,937,256 98,533,986 100,462,184 102,428,803 104,434,078 106,478,770 108,563,653

Net income from services 6,165,873 7,271,641 10,474,237 12,508,662 14,463,549 14,334,851 14,471,133 14,672,010 14,874,957 15,079,977 15,287,070

Interest payable -2,394,667 -3,496,547 -4,723,581 -5,024,095 -5,010,871 -5,457,303 -6,269,018 -7,243,231 -7,909,058 -8,038,346 -7,903,434
Interest income 574,222 446,033 267,985 227,322 137,143 -65,373 -20,140 10,475 41,891 74,124 107,192
Net income/expenditure before appropriations 4,345,428 4,221,126 6,018,640 7,711,889 9,589,821 8,812,175 8,181,975 7,439,254 7,007,789 7,115,755 7,490,828

Set aside for debt repayment -1,375,640 -2,060,652 -3,736,195 -4,344,599 -4,257,707 -4,320,183 -4,867,187 -5,429,329 -6,002,679 -6,334,849 -6,251,728
Revenue contributions to capital -                   -                    -                      -17,588,673 -30,668,583 -4,278,689 -3,097,219 -1,788,005 -778,752 -550,020 -736,011
Allocation to/from other reserves -                   -                    -                      -                     -                     -                     -                     -                      -                       -                      -                      
Other appropriations -                   -                    -                      -                     -                     -                     -                     -                      -                       -                      -                      
Net HRA Surplus/Deficit 2,969,788 2,160,475 2,282,445 -14,221,383 -25,336,469 213,303 217,569 221,920 226,359 230,886 503,089

HRA Balance brought forward 42,810,285 45,780,073 47,940,548 50,222,993 36,001,610 10,665,140 10,878,443 11,096,012 11,317,932 11,544,291 11,775,177
HRA surplus/(deficit) 2,969,788 2,160,475 2,282,445 -14,221,383 -25,336,469 213,303 217,569 221,920 226,359 230,886 503,089
HRA Balance carried forward 45,780,073 47,940,548 50,222,993 36,001,610 10,665,140 10,878,443 11,096,012 11,317,932 11,544,291 11,775,177 12,278,266
Alert

Other reserves brought forward (Thames Water) 10,000,000 10,000,000 5,000,000 -                     -                     -                     -                     -                      -                       -                      -                      
Appropriation from HRA -                   -                    -                      -                     -                     -                     -                     -                      -                       -                      -                      
Release of reserve -                   -5,000,000 -5,000,000 -                     -                     -                     -                     -                      -                       -                      -                      
Other reserves carried forward 10,000,000 5,000,000 -                      -                     -                     -                     -                     -                      -                       -                      -                      
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London Borough of Tower Hamlets HRA Business Plan 2020/21+
Base Version
HRA Summary

Year
Financial Year

HRA 30 YEAR SUMMARY

Dwelling rents
Non-dwelling rents
Service charge income
Other income and contributions
Total income

Repairs & maintenance
Management (incl Rents, Rates & Taxes)
Bad debts
Dwelling Depreciation
Debt management 
Total costs

Net income from services

Interest payable
Interest income
Net income/expenditure before appropriations

Set aside for debt repayment
Revenue contributions to capital
Allocation to/from other reserves
Other appropriations
Net HRA Surplus/Deficit 

HRA Balance brought forward
HRA surplus/(deficit)
HRA Balance carried forward
Alert

Other reserves brought forward (Thames Water)
Appropriation from HRA
Release of reserve
Other reserves carried forward

12 13 14 15 16 17 18 19 20 21
2031.32 2032.33 2033.34 2034.35 2035.36 2036.37 2037.38 2038.39 2039.40 2040.41

88,337,439 89,959,366 91,610,834 93,292,378 95,004,539 96,747,869 98,522,931 100,330,296 102,170,547 104,044,275
5,405,094 5,513,196 5,623,460 5,735,929 5,850,648 5,967,661 6,087,014 6,208,754 6,332,930 6,459,588

32,302,336 32,948,383 33,607,351 34,279,498 34,965,088 35,664,389 36,377,677 37,105,231 37,847,335 38,604,282
140,885 143,703 146,577 149,509 152,499 155,549 158,660 161,833 165,070 168,371

126,185,755 128,564,648 130,988,222 133,457,313 135,972,773 138,535,468 141,146,282 143,806,114 146,515,881 149,276,517

21,504,913 21,935,011 22,373,711 22,821,186 23,277,609 23,743,162 24,218,025 24,702,385 25,196,433 25,700,362
65,881,708 67,199,342 68,543,329 69,914,196 71,312,480 72,738,729 74,193,504 75,677,374 77,190,921 78,734,740

708,952 721,961 735,206 748,693 762,425 776,407 790,643 805,138 819,896 834,923
22,151,943 22,558,851 22,973,174 23,395,047 23,824,606 24,261,989 24,707,337 25,160,795 25,622,508 26,092,625

442,000 442,000 442,000 442,000 442,000 442,000 442,000 442,000 442,000 442,000
110,689,516 112,857,165 115,067,422 117,321,122 119,619,120 121,962,287 124,351,509 126,787,692 129,271,758 131,804,649

15,496,239 15,707,482 15,920,801 16,136,192 16,353,653 16,573,182 16,794,773 17,018,423 17,244,123 17,471,867

-7,745,366 -7,590,458 -7,438,649 -7,289,876 -7,146,388 -7,023,405 -6,926,132 -6,839,531 -6,759,738 -6,692,800
143,841 183,171 226,574 263,132 300,072 324,122 363,537 395,551 410,443 416,159

7,894,715 8,300,195 8,708,726 9,109,447 9,507,338 9,873,899 10,232,178 10,574,442 10,894,827 11,195,226

-6,126,693 -6,004,159 -5,884,076 -5,766,395 -5,651,067 -5,538,756 -5,458,587 -5,386,465 -5,323,009 -5,261,527
-1,082,724 -1,293,567 -2,577,242 -3,143,763 -5,008,239 -4,069,928 -4,503,072 -4,912,047 -5,290,370 -5,646,622

-                       -                        -                        -                        -                        -                     -                        -                       -                       -                        
-                       -                        -                        -                        -                        -                     -                        -                       -                       -                        

685,298 1,002,469 247,407 199,290 -1,151,968 265,215 270,520 275,930 281,449 287,077

12,278,266 12,963,564 13,966,032 14,213,440 14,412,730 13,260,762 13,525,977 13,796,496 14,072,426 14,353,875
685,298 1,002,469 247,407 199,290 -1,151,968 265,215 270,520 275,930 281,449 287,077

12,963,564 13,966,032 14,213,440 14,412,730 13,260,762 13,525,977 13,796,496 14,072,426 14,353,875 14,640,952

-                       -                        -                        -                        -                        -                     -                        -                       -                       -                        
-                       -                        -                        -                        -                        -                     -                        -                       -                       -                        
-                       -                        -                        -                        -                        -                     -                        -                       -                       -                        
-                       -                        -                        -                        -                        -                     -                        -                       -                       -                        
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London Borough of Tower Hamlets HRA Business Plan 2020/21+
Base Version
HRA Summary

Year
Financial Year

HRA 30 YEAR SUMMARY

Dwelling rents
Non-dwelling rents
Service charge income
Other income and contributions
Total income

Repairs & maintenance
Management (incl Rents, Rates & Taxes)
Bad debts
Dwelling Depreciation
Debt management 
Total costs

Net income from services

Interest payable
Interest income
Net income/expenditure before appropriations

Set aside for debt repayment
Revenue contributions to capital
Allocation to/from other reserves
Other appropriations
Net HRA Surplus/Deficit 

HRA Balance brought forward
HRA surplus/(deficit)
HRA Balance carried forward
Alert

Other reserves brought forward (Thames Water)
Appropriation from HRA
Release of reserve
Other reserves carried forward

22 23 24 25 26 27 28 29 30
2041.42 2042.43 2043.44 2044.45 2045.46 2046.47 2047.48 2048.49 2049.50

105,952,085 107,894,589 109,872,413 111,886,191 113,936,572 116,024,213 118,149,786 120,313,972 122,517,465
6,588,780 6,720,556 6,854,967 6,992,066 7,131,907 7,274,545 7,420,036 7,568,437 7,719,806

39,376,368 40,163,895 40,967,173 41,786,516 42,622,247 43,474,692 44,344,185 45,231,069 46,135,691
171,738 175,173 178,677 182,250 185,895 189,613 193,405 197,273 201,219

152,088,971 154,954,213 157,873,229 160,847,024 163,876,621 166,963,063 170,107,413 173,310,751 176,574,180

26,214,369 26,738,656 27,273,429 27,818,898 28,375,276 28,942,781 29,521,637 30,112,070 30,714,311
80,309,435 81,915,623 83,553,936 85,225,015 86,929,515 88,668,105 90,441,467 92,250,297 94,095,303

850,223 865,801 881,662 897,811 914,253 930,994 948,039 965,393 983,062
26,571,298 27,058,680 27,554,930 28,060,206 28,574,671 29,098,490 29,631,833 30,174,870 30,727,775

442,000 442,000 442,000 442,000 442,000 442,000 442,000 442,000 442,000
134,387,324 137,020,761 139,705,957 142,443,929 145,235,715 148,082,371 150,984,976 153,944,629 156,962,451

17,701,647 17,933,452 18,167,272 18,403,095 18,640,906 18,880,693 19,122,437 19,366,122 19,611,729

-6,636,545 -6,577,008 -6,512,792 -6,443,771 -6,342,395 -6,215,547 -6,091,236 -5,969,411 -5,850,023
421,992 427,943 434,016 440,211 453,935 549,469 648,756 752,504 860,656

11,487,094 11,784,387 12,088,496 12,399,535 12,752,447 13,214,614 13,679,957 14,149,216 14,622,363

-5,218,246 -5,173,436 -5,125,010 -5,072,872 -5,016,924 -4,916,585 -4,818,253 -4,721,888 -4,627,450
-5,976,029 -6,312,276 -6,658,837 -7,015,921 -                       -                      -                        -                       -                        

-                       -                       -                       -                       -                       -                      -                        -                       -                        
-                       -                       -                       -                       -                       -                      -                        -                       -                        

292,819 298,675 304,649 310,742 7,735,524 8,298,029 8,861,704 9,427,327 9,994,912

14,640,952 14,933,771 15,232,447 15,537,096 15,847,838 23,583,361 31,881,391 40,743,095 50,170,422
292,819 298,675 304,649 310,742 7,735,524 8,298,029 8,861,704 9,427,327 9,994,912

14,933,771 15,232,447 15,537,096 15,847,838 23,583,361 31,881,391 40,743,095 50,170,422 60,165,334

-                       -                       -                       -                       -                       -                      -                        -                       -                        
-                       -                       -                       -                       -                       -                      -                        -                       -                        
-                       -                       -                       -                       -                       -                      -                        -                       -                        
-                       -                       -                       -                       -                       -                      -                        -                       -                        
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2020.21 2021.22 2022.23 2023.24 2024.25
Dwelling rents £66,215,454 £68,403,117 £72,008,662 £74,839,871 £77,451,568
Non-dwelling rents £4,311,800 £4,434,060 £4,522,741 £4,613,196 £4,705,460
Service charge income £25,393,080 £25,868,027 £26,314,655 £27,201,681 £28,121,128
Other income and contributions £115,000 £115,575 £117,887 £120,244 £122,649

Repairs & Maintenance 17% 16,798,638 Total Income £96,035,334 £98,820,779 £102,963,945 ########### £110,400,805
Management 56% 53,919,144
Bad Debt Provn 1% 616,679 Repairs & maintenance -£16,798,638 -£17,338,813 -£17,833,780 -£18,265,621 -£18,680,647
Treasury Management 2% 2,251,445 Management (incl RRT) -£53,919,144 -£54,782,612 -£54,910,570 -£56,130,071 -£57,353,992
Debt Repayment -37% -35,626,219 Bad debts -£616,679 -£608,713 -£598,358 -£600,637 -£621,618
Capital Investment 57% 55,105,859 Dwelling Depreciation -£18,104,000 -£18,379,000 -£18,705,000 -£18,828,000 -£18,839,000
Surplus 3% 2,969,788 Debt management -£431,000 -£440,000 -£442,000 -£442,000 -£442,000

Total costs -£89,869,461 -£91,549,138 -£92,489,708 -£94,266,330 -£95,937,256
96,035,334

Interest payable -£2,394,667 -£3,496,547 -£4,723,581 -£5,024,095 -£5,010,871
Interest income £574,222 £446,033 £267,985 £227,322 £137,143
Revenue contributions to capital £0 £0 £0 -£17,588,673 -£30,668,583

Opening Balance £42,810,285 £47,155,713 £51,376,839 £57,395,479 £47,518,695
Surplus / (Deficit) £4,345,428 £4,221,126 £6,018,640 -£9,876,784 -£21,078,762
Closing Balance £47,155,713 £51,376,839 £57,395,479 £47,518,695 £26,439,933

How Net HRA Income Spent

1 2 3 4 5 6 7
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Scrutiny Lead for Children and Education Written Update  

 Met with vice chair of sub-committee to plan forthcoming meetings 
and ways of working 

 Met with Cabinet Member and Director to set out the reports and 
attendees needed for sub-committee meeting on 9th Feb 

 Reviewed minutes of Schools Forum meeting following helpful 
input from another scrutiny lead 

 Two resident group engagements – one around the closure of a 
primary school and the other around support for VCS during 
Covid-19 

 

Bex White 

Councillor, Scrutiny Lead for Children and Education 
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Scrutiny Lead for Environment and Community Safety Written Update –  

OSC Meeting 25 January 2020 

Activities undergone by Cllr Faroque Ahmed since the last update include: 

 Liaising with the Council officers to discuss delays with the Liveable Street Programme that 

have impacted the intended Challenge Session.  

 Preparing for discussions with Council officers regarding possible alternative topics for a 

challenge session. 

 Liaising with Council officers regarding the initial scope for the Domestic Abuse Spotlight 

Session on 22 March 2021. 
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Scrutiny Lead for Health & Adults Written Update –  

OSC Meeting 25 January 2020 

Health & Adults Scrutiny sub-committee (HASC) will meet on the 8th February. The 

work programme for 2020/21 has been signed off by the committee. We have two 

meetings remaining in this municipal year (8 Feb and 2 Apr) and we have a number 

of important matters to discuss as a result of this pandemic such as revisiting adults 

learning disabilities provision and looking at the status of care homes and the budget 

which will be heard at February’s meeting.  

I have attended the following meetings in my role of Chair: 

• Monday 21st December Denise Radley (Corporate Director Health, Adults & 

Community) 

• Friday 8th January Health & Wellbeing Strategy Workshops  

• Thursday 14th January COVID 19 Local Engagement Board 

Outside of this above I have been in touch with officer and the director 

regarding the following issues: 

• The Royal London Hospital capacity following in December 2020 

• The vaccination roll out in Tower Hamlets 

Forthcoming meetings: 

• Tuesday 2nd February 2021 Tower Hamlets Health and Wellbeing Board. I sit 

on the board as stakeholder.  

• Wednesday 8th February 2021 is the first meeting of the INEL JHOSC since it 

moved to Hackney Council. Inner North East London Joint Health Overview & 

Scrutiny Committee (INEL JHOSC) comprises of London Boroughs: Hackney, 

Newham, Tower Hamlets and City of London Corporation. The committee’s 

remit is to consider London wide and local NHS service developments and 

changes that impact all the authorities mentioned.  The INEL JHOSC 

membership requires three non-executive Councillors from Tower Hamlets to 

form part of the membership. I attend these meetings. Cllr Mohammed Pappu 

and Cllr Shah Suhel Ameen were successfully appointed as Tower Hamlets 

representatives to INEL JHOSC in the last Sub Committee meeting.  
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Overview and Scrutiny Committee - 14th December  2020 
Councillor Ehtasham Haque- Scrutiny Lead for Housing and Regeneration 
 

1. Housing and Regeneration Scrutiny Sub-Committee Meetings 2020/21 held to date 
Only one meeting has been held of the H&R Scrutiny Sub-Committee during this financial year 
(2020/21) -  on 3

rd
 November 2020. During this meeting we considered: 

 
 A report on Social Landlords Performance 
 The draft report following on from the scrutiny challenge session, (held on 3rd March 2020), 

on the  Homelessness Reduction Act (HRA) – One Year On and recommendations for the 
Committee’s approval. The report was not approved at this meeting – see actions (2). 

 A spotlight presentation by the Housing Options Service on Delivery of the Service:  focusing 
on the Customer journey (in light of Covid-19), an update on the changes to the Allocations 
Scheme and the introduction of an Intermediate Housing Register of Interest). 

 
2. Actions  arising from Housing and Regeneration Scrutiny Sub-Committee Meeting 3

rd
 November  

Following discussions after the meeting as to how to progress the scrutiny challenge report on the 
Homelessness Reduction Act – One year on, it was agreed that the Strategy and Policy (Place) team 
would circulate the report on my behalf to both current and previous members of the Committee. I 
have asked them to: 
 

 revisit the report and recommendations. This offers all Committee Members a further 
opportunity to comment on its findings, particularly the recommendations. 

 Provide any feedback by Friday 18
th

 December. This will be used to enhance the report. 
 a final version will be circulated to past and present committee members for approval in 

January 2021 ahead of the next sub-Committee meeting to be held on the 10
th

 February 
where the report will be ratified, under the AOB heading. 
  

3. The ~Items to be considered at the next meeting on the 10
th

 February 2021: 

 
4. Other Actions: 

 
In my capacity as Chair of the Sub-Committee, I have met with the Corporate Director of Place and the Place 
Shaping Team Leader, the Divisional Director for Housing and Regeneration and Senior officers from the 
Strategy and Policy (Place) team to shape the direction of future Committee meetings and to resolve the 
ratification of the Homelessness Reduction Act report.   
 
I Plan to have a meeting with the (Acting) Divisional Director for Growth and Economic Development to discuss 
what area we should scrutinise at the subsequent meeting in April 2021. 
 
Finally, I have requested that we hold two short informal meetings (in January and March 2021) to update Sub-
Committee members on the progress of scrutiny matters being considered. 
 

Item Actions/Recommendations 

Spotlight 
Comprehensive Regeneration Update 

A presentation covering all aspects of the Council’s approach to 
regeneration, containing an outline of all current regeneration schemes. 

Spotlight 
Leaseholder Service 
Improvement Plan (THH) 

A presentation providing an update on the implementation of actions in 
the THH Leaseholder Service Improvement Plan following the 
presentation on service charges to the committee in January 2019. 

Spotlight 
Housing Companies Update 

A presentation providing an update on the Council’s two housing 
companies –Seahorse and Mulberry Homes. 

Policy Framework Scrutiny 
Social Landlords Performance 
Report 

A report on Social Landlords’ performance with One Housing Group 
invited to attend. 

AOB 
Report from the Scrutiny Challenge Session 
‘The Homelessness Reduction Act – One 
Year On’ 

Ratification of the report and its recommendations, agreed by Members 
in January 2021. 
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Scrutiny Lead for Resources and Finance Written Update –  

OSC Meeting 25 January 2020 

Activities undergone by Councillor Leema Qureshi since the last update include: 

 Meeting with Kevin Bartle – (Interim Corporate Director, Resources) to 
understand the budget being put forward including budget setting /monitoring 
and savings.   

 Led discussion on the scoping development for the challenge session for Idea 
Stores and Library Services on 28.01.2021 

 One to one meeting with Candida Ronald on Finance, overspent, balancing 
the finance and focus areas etc.  
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